
Navigating Media and Public Messaging: 

Arbitrators’ Ethics in Traditional & 
Social Media



Overview
•Code of Professional Responsibility 
•Ethical Considerations 
•NAA External Communications Initiative
•Messaging & How to Engage with Media



Code of Professional Responsibility 

•Responsibilities to the Parties: Required 

Disclosures (2.B.)

•Responsibilities to the Parties: Privacy

 of Arbitration (2.C.)



Public Relations Society of America: 
Code of Ethics

• Advocacy 
• Honesty 
• Expertise
• Independence
• Loyalty
• Fairness



Are social media friends
really our friends?



Takeaway: Disclose significant online 
relationships that resemble substantial 
in-person connections, rather than just 

listing all online contacts. 

Ethical Considerations for Social Media



Arbitrators make a general disclosure that they maintain 
social media profiles which do not constitute personal 
relationships.

There should be no attempt to be secretive about such 
friendships or acquaintances, but disclosure is not necessary 
unless some feature of a particular relationship might 
reasonably appear to impair impartiality.

Ethical Considerations for Social Media

1.

Source: American Arbitration Association “Transparent 
Connections: Arbitrators, Attorneys, Parties and Social 

Media Disclosures.” July 16, 2024



Arbitrators do not need to disclose passive social media activity—
such as likes or comments—unless they took affirmative action to 
initiate the interaction during the pendency of a case.

Ethical Considerations for Social Media
2.

Source: American Arbitration Association “Transparent Connections: Arbitrators, Attorneys, 
Parties and Social Media Disclosures.” July 16, 2024

3. Arbitrators should not accept or initiate the social media contact 
until a case is completed.

4. Arbitrators should not use social media messaging to 
communicate with parties. 



Check Your LinkedIn 
Followers & Following



Check Your Facebook 
Friends & Following



Source: Edelman “2025 Edelman Trust Barometer.” 
January 19, 2025

The 2025 
Edelman 
Trust 
Barometer



Be Cautious on Social Media
• Ensure transparency and 

professionalism.
• Avoid controversial statements.
• Avoid sharing addresses, phone numbers, 

or future locations, and limit personal 
information sharing.



Know Your LinkedIn Privacy Settings



Know Your Facebook Privacy Settings



“Correcting the Record”

Avoid the temptation to speak to a journalist 

about a newsworthy case of which you have 

firsthand knowledge. 



NAA External Communications 
Initiative: 

• Accurate Media Coverage
• Journalist education & engagement
• Informed sources
• Direct contribution

• Arbitration Information Website
• LinkedIn Amplification



NAA Media Outreach

• Media objectives:
• Maintain neutrality
• Address misinformation

• NAA response protocol:
• We can buffer high-profile scrutiny
• Offer informed sources 



• Engage with journalism as a profession
• Speaking engagements at conferences

NAA Media Outreach



NAA Media Outreach

• Source for perspective on news 
and commentary

• Promote to journalists
• Help ensure accuracy in reporting
• naarb.news@gmail.com



Source: Edelman “2025 Edelman Trust Barometer.” 
January 19, 2025

The 2025 Edelman Trust Barometer
Shows a decline in trust:
• 61% of people express moderate to high levels of 

grievance.
• Trust in business, government, media, and non-

government organizations has declined globally.
• Challenge: People feel left behind by powerful 

institutions and elites, contributing to rising 
societal grievances.



Executive Order Effects on FMCS – 
March 2025

News: March 14 
Executive Order sparks 
concerns about the 
FMCS, workplace peace 
and economic stability. 



NAA Response: 
•Executive Committee 
collaborated on 
statement published 
to site.
•Published statement 
was then shared on 
LinkedIn and with 
members/network.



Federal Agencies Placed on Leave – 
February 2025

News: Federal agencies 
placed employees on 
administrative leave, 
terminated or dismissed. 



NAA Response: 
•Martin Malin wrote 
paper, “Can They Do 
That? A Rough Primer 
on Federal Civil Service 
Appeal Procedures.”
•Used Martin’s expertise 
to engage with 
journalists and media.



Washington State Standard – 
January 2025

News: Democratic 
legislative staff in 
Washington approve first-
ever labor contract.



NAA Response: 
•Results emphasize how 
labor relations arbitration 
builds trust and 
accountability in newly 
unionized workplaces.
•Significant advancement 
in guaranteeing fair 
workplace protections and 
enhancing the role of 
arbitration.



Pittsburgh Post-Gazette Editorial – 
March 2024

Issue: The editorial 
suggested arbitration 
favors police officers and is 
beyond court jurisdiction.



NAA Response: 
•Arbitration is a neutral 
process designed to 
uphold due process under 
existing contracts. 
•Response emphasized the 
importance of collective 
bargaining agreements 
and the role of legislative, 
not mayoral, actions.



Seattle Times Coverage – 
December 2023

Issue: 
Articles misrepresented 
arbitration in a police 
discharge case, 
including erroneous 
details on backpay and 
arbitrator selection.



NAA Response: 
•Letter correcting 
inaccuracies.
•Explaining how 
arbitrators are 
selected.
•Detailing the legal 
framework behind 
damage awards and 
mitigation.



Marshall Project Article – 
December 2023

Issue: Bias in the 
article against 
arbitration, 
particularly in law 
enforcement 
misconduct cases.



NAA Response: 
•Established dialogue with the 
publication to promote 
accurate, factual reporting. 
•Coordinated interview with 
Dan Nielsen.

•Arbitrators play a key role in 
enforcing contract terms and 
ensuring impartial selection. 



How should 
members talk about 

arbitration?



Communicating 
Complicated 
Information



Radically 
Recontextualize
…what??



“He who has a why 
can bear any how.”

-Friedrich Nietzsche



The
Message



What?Why?



What?What?



What?

How?



How To’s…                       
Storytelling

ANECDOTES ANALOGIES DATA



Examples
Storytelling





Speaking
Preparation



Do you have any questions for my answers?



Spirit Airlines
Prepared and on point.



ABCs:
✓Acknowledge
✓Bridge
✓Control



•“Actually…”
•“Imagine…”
•“I’d characterize that differently…”
•“Our customers are telling us something 
different…” 
•“You should also know…”
• “Let’s look at the big picture….”
•“I’m not in a position to answer that, but what I 
CAN tell you is….”

Tactical Maneuvers
Bridging with Magic Words



•“There are two key factors….”

•“ If you take away ONE thing from this 
conversation….”

•“Today I’m going to cover three things…”

•“The most important thing to remember…”

Tactical Maneuvers
Flagging with Signposts



Bridging
Hero



•Prepare: even for 5 minutes

•Sit up, forward or stand = positive energy

•Be responsive, transparent and honest

•Never ask to kill or approve a story

•Look where you are directed (not at the camera)

Interview Dos & Don’ts



•Take whatever you are given and create an 
acceptable answer.

•First and Last Questions

•Be ready for the softballs, lobs and wrap-
ups

•“So, tell me why you are here…”

•“Is there anything else…?”

Your Answers





naarb.news@gmail.com

If you encounter media coverage that 
misrepresents arbitration or reinforces 

misconceptions, reach out to
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