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ILR Survey of NAA Members Regarding the Use of Generative AI

Harry C. Katz
Director, Scheinman Institute
ILR School, Cornell University

Professor Mark Gough, Penn State was heavily involved in the design, implementation and 
analysis of the survey. Helpful guidance was provided by the NAA Committee on AI, co-
chaired by Thomas Kochan and William McKee. Financial support for the survey and access to 
NAA members was provided by the NAA. 
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(1) Assess the extent labor-management arbitrators are currently using artificial 
intelligence tools in their practice or encountering its use by labor or management in 
the preparation and presentation of cases 

(2) Explore the ramifications of artificial intelligence for current and future practices in 
dispute resolution

(3) Educate members and parties on this subject

(4) Recommend any actions that may be needed to update standards and/or norms of 
conduct governing labor-management arbitration  

The Committee should work in cooperation with representatives of the American 
Arbitration Association, the Federal Mediation and Conciliation Service, and academic 
researchers studying these issues
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Charge to NAA AI Study Group



How ChatGPT-4 Defines AI and Generative AI
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• Major Barriers to use

• Ethical Concerns
• Lack of Confidentiality
• Bias and Inaccuracies (Hallucinations)
• Erosion of Accountability
• Lack of Awareness of its Potential
• Skepticism of its Potential Value
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NAA Survey:  Many Non-Users & Skeptics

13%

87%

Have you used Generative AI tools for any aspect 
of your neutral work?

Yes

No
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Primary Ethical Concerns 

78%

63%
61% 61%

59%

13%

What are your primary ethical considerations regarding the use of AI tools in your 
practice? 

INACCURACIES, 
“HALLUCINATIONS” BY 

THE AI

BIAS AI DECISION-
MAKING

DATA PRIVACY AND 
SECURITY

ACCOUNTABILITY FOR 
AI-GENERATED 

OUTCOMES

TRANSPARENCY AND 
EXPLAINABILITY OF AI 

DECISIONS

OTHER      
(PLEASE SPECIFY)
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What are the NAA Users Doing with AI

46%

33%

17%

4% 4%

21%

29%

13%

21%

8%

How have you used Generative AI in your arbitration work?

NOT AT ALLOTHERCORRESPON- 
DENCE WITH 
PARTIES

RESEARCHING 
PRIOR 
ARBITRATION 
DECISIONS

EDITING 
DECISIONS 
YOU HAVE 
DRAFTED

DRAFTING 
ACTUAL 
DECISIONS

DRAFT STANDARD 
PARTS OF A 
DECISION (LIKE 
TIMELINES, 
HISTORY/FACTUAL 
BACKGROUND, ETC)

SUMMARIZE 
BRIEFS OR 
TRANSCRIPTS

REVIEW 
RELEVANT 
CASE CITED 
BY THE 
PARTIES

SEARCH 
DOCUMENTS 
(E.G. LIKE A 
TRADITIONAL 
INDEX IS USED)
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Majority of Users will Keep Using AI 

8% 8%

17%

25%

42%

What is the likelihood that you will use (or continue to use) Generative AI in your neutral work over the next 12 months (current 
users only)

EXTREMELY UNLIKELY SOMEWHAT UNLIKELY NEITHER LIKELY NOR UNLIKELY SOMEWHAT LIKELY EXTREMELY LIKELY
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Majority of Non-users Not Likely to Do So

61%

14%
17%

8%
1%

How likely are you to adopt AI tools in your neutral 
work in the future? (Current non-users only)

EXTREMELY 
UNLIKELY

SOMEWHAT 
UNLIKELY

NEITHER LIKELY 
NOR UNLIKELY

SOMEWHAT 
LIKELY

EXTREMELY 
LIKELY
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Training and Education Needed 

61%

48%
46% 46%

36%

25%

12%

What kind of education and training would you need to feel comfortable using AI 
tools? (multiple selections allowed)

ON-LINE TUTORIALS 
ON AI AND HOW TO 
USE THE TOOLS

WRITTEN MATERIALS 
ABOUT HOW TO USE 
THESE TOOLS IN 
ARBITRATION 
/MEDIATION

ONLINE DISCUSSION 
FORUMS WITH 
EXPERIENCED USERS 
OF THE TOOLS

WORKSHOPS AT 
CONFERENCES

LIVE 
DEMONSTRATIONS

ONE-ON-ONE 
TRAINING

OTHER…



• Continue to Ignore-Resist AI is not an option

• For AI to be Widely Adopted will Require

• Clear Ethical Guidelines 
• Reliable Safeguards
• Trustworthy Tools
• Major Investments in Education and Training
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Bottom Line:  NAA at a Crossroads


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11

